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(Bv Lieutenant John H. Thernton, Jr., Coast Ar-
tillery Corps.)

Geod will hes been defined as the "sum of an infinite nuzdber of favorsalic
impressions.” The proY%lem, then, for the young officer, is how to Huild up
"favorsble impressions” in the pinds of the men of the command., Meny sroroschus
to the problem have bien sugrested.

Tho British, fecr avemn1e ur;c young officers to remenber the +cllow135
eight commendrentss
1. Give the mern a sense of unity, all far ‘ent, ons for o11.

2. " Put the men’ s int»rest first st ~1l1 t1MEs.

3.'.~xn1fin things to the mip.

4. Do things Wlt“ then. (Britlsh offlc»rs always trke pert in

hletics with the enlisted mer. Cne of thb suidings princirles

of their lemdershin is the develoument of the spirit of the team. )

5. Bt the chempion of the men; fight for them; dc‘e”\ them alvayrs,

6. KXnew the men's neames. -

7. Make the salutc a greeting bWetween comrades and prectice it

religiously.
8. Be friendly vitl the men witkout beins familiar.

Young officers find it moet difficult in improving the wmerale of en or-
ganization to remember the paternelistic attitude which thiy must adept; ths
same position 2s a stern father with his children., In thig role they mhst be
the fathcr confessor of enlisted men. It is all-impsrtant thet ther e urgcd
to come to their efficers with irportant pcrsoral prodlems,.krowing they will
be fuaranteed a sympathetic reception. '

In the same respect, enlisted men must be instructéd net to be afraid to
bring other complaints freely to their officers. Ieturslly, ponconmissioncd
officers should weed out the compleints whickh ere not importent. 32ut it is.
vital to the morale of any unit thet the nllsted mern know that they heve »
means of redress in matters of immortance if they fool that they kave been
derlt with urjustly.

Orientetion has come to be reparded =¢ higkly impertant in the meinte
of morale in the Americen Army, stemming fron thc retursl guestioninz in thce
mind of & democratic citizen to know the rerssn "why" for everpthine ke doos.
Frequent talks about "why" th: fightings tek.s plpce, wer aims, pl*ro for a
post-war world, are "musts" in eny orgenizetion with a hish morel:

In gzarrison and in the ficld, officers must fizkt continually to sicure
prompt m&llVLrEnCG of mail. ¥o cther factor in & soldiir's existence is sc
importart as th: prompt receipt of nevs from home., 7fficcors ofter order home-
town vapsrs when a substential number of men come from 2 porticuler community. .
In the field it is a great help if cfficers contact friends ané relatives of
rmen vho are not receiving meil, And roguest them te write.
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After hours, the chaplain end speciel scrvices cfficers should be
utilized. An occesional party, social occasicne whiare feminine compenionstip
is provided, informally orgeniz.d musical cntertainment are morrle duilders.
The discovery of an enlisted men who can pley 2 musicel irstrument or is
possessed of theatricel telent is & £old nine to & young officer.

Athletic tcams rre always aids to th- presarvaticn of morale. Amwricons
ore the most sports-minded people on the t"rt? C ig quelity is e geodsend o
officers confronted with ~ morele rroblem. The equipment for seftdell or
iuvotball is inexpensive ernd can be improvised if recessnrry. Onée over-zoeslens
spzeial services officer suggested the jewdone of sn 2ss for » besedall bt

if things got too tight.

Insistence by young officers that enlistsd men prosen
at all times is 2lso a definite morale beooster. They shouls
men look like soldiers, with dbress polished, keir cut, shoe
on postures. It is no ic¢le phrase thrt & sood peosture edds
self-respect.

It is important that eeck officer muard the heelth of his enlisted
men, Particulerly stringent inspections must be made when the unit ie in
the field., Officers must not permit the erlisted men to go "to seed" once en
outfit hes moved into sctive positicn. Tertncssz, haircuts, dni
reguler bathing, must be insisted uven, if a2t 211 pessible. 4
to self-respoct will inevitehly rcﬂult in & lewer:

Religious preferences of enlisted men will also be ronered and fecilitiecg
provided for their worship wken vosgihle Officers must g=t to kuow pond use
the cheplain.

Like the sad clown, Pagliscci, it is alwnvs "smils, damn you, smile" for
a junior officer. No matter how tourh the going, or heow hrneless the-position,
Junior officers can exude nothing but cheerfulness and optimism urder sny
circumstances. It remsins for their spirit te "cerry" the outfi
the night is the derkest rnd the mess truck is stuck in the mud
the rear. )

—-c0n-



	scan0001.jpg
	scan0002.jpg

